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8

	Minister for Higher Education, Further Education, Youth Employment and Training
Jamie Hepburn MSP


T: 0300 244 4000
E: scottish.ministers@gov.scot


	





Dear applicant

I would like to take this opportunity to thank you for your interest in becoming the Chair of Dumfries and Galloway College.

The enclosed information will, I hope, answer many of the questions you may have about the role and the value of the work that this post will have in shaping Scotland’s college system.

Our college sector in Scotland has experienced significant transformation over the last few years and college boards and senior management have played an invaluable role in delivering that change and from that a continuing high standard of education for learners.  Our colleges are now better placed than ever before to build the workforce Scotland’s employers need, delivering a stronger economy and a fairer Scotland.

Dumfries and Galloway College serves the local authority area in the South of Scotland.  The Chair needs to be an ambassador not only for their respective regions but for the college sector – a forward looking leader, working in partnership at all levels to develop a shared vision for change and improvement, improving the learning experience and outcomes for learners through enabling them to lead their own learning.   The Chair will have the ability to influence and lead other stakeholders, setting high ambitions and standards for our further education system, and promoting the highest standards of governance. 

We value very highly the benefits of having different points of view and experiences on our Board and hope to receive applications from a wide range of talented people.  I am particularly keen to attract applications from those who are currently under-represented on Scotland’s public bodies at Chair level, such as women, disabled people, people with an ethnic minority background and people aged under 50.

I am proud and confident of what the sector has achieved and will continue to achieve.  There is no doubt in my mind that the college system in Scotland is of the highest standard with a bold and progressive outlook to create a world-class vocational education system. 

If you would like further information about the post, please contact John Russell at john.russell@gov.scot  

I hope that you will feel able to submit an application and, once again, thank you for your interest in this position.

Jamie Hepburn, MSP
Minister for Higher Education, Further Education, Youth Employment and Training 



Background Information 

Scotland's college sector offers a wide range of qualifications, courses and apprenticeships at further and higher education levels across a diverse curriculum, including vocational education and training, to a very broad range of people and communities.

With enrolments of almost 300,000 annually and a geographical coverage that extends from major towns and cities to remote rural areas, the sector is central to the Government's economic growth, widening access to education, developing the young workforce, employability and social inclusion agendas.  A recent study by Economic Modelling Specialists International (EMSI) showed that the economic impact of Scotland’s colleges to the business community in Scotland is almost £15 billion each year. 

Colleges and regional strategic bodies receive substantial public funding from the Scottish Further and Higher Education Funding Council, commonly known as 'the Scottish Funding Council' or 'SFC'.  The SFC distributes funding on behalf of the Scottish Government.  It is the national, strategic body that is responsible for funding teaching and learning provision, research and other activities in Scotland's 26 colleges and 19 universities.  

Dumfries and Galloway College 
Dumfries and Galloway College is a further education institution and a leading voice in green skills development to help tackle climate change. With campuses in Dumfries and Stranraer, we are one of the main employers and providers of learning and training across the South of Scotland, with programmes ranging from senior-phase school partnerships to higher education. We strive to equip all members of our college community with the skills, knowledge, and practical experience they need to get ahead, whether that’s moving further into education or going onto employment.

We offer an excellent further-education experience, with a range of courses and qualifications available to suit our students’ needs, whether they’re embarking on their first career or looking to transition into a new one, delivered by teaching and support staff who care about what they do – evidenced by strong satisfaction among our students as 97% of our further education and 94% of our higher education students indicated that they were satisfied with their college experience.

We’re here to help people develop the skills they need to take them to where they want to go, to help local enterprises innovate and grow, and collectively help our community get one step ahead.

For the year ending July 31st 2020, the College’s revenue was £13.8m, of £11.3m was received from SFC grants. Our cost base outweighed our revenue, causing an overall deficit of £1.95m. Excluding depreciation costs and pension value charges, our net operating deficit was £607k. The largest of our costs was staffing, at just under £11m or 70% of our revenue. The published accounts for 2019-20 can be found using this link - https://board.dumgal.ac.uk/files/category/financial-reports/

2019-20 Achievements

During 2019-20, the College delivered 29,648 credits against a target of 30,176.
A total of 5,982 students enrolled during academic year 2019-20. Almost 22% of students were full time learners (1,307 individuals), with the remaining 78% studying part time (4,675 people).
Our student pass rates were commendable, with pass rates of 67.5% among our further education (FE) students and 82.3% among our higher education (HE) students.
Our pass rate among HE students positions us as the number 1 college in Scotland in terms of FE student pass rate.
Additionally, in recognition of the efforts we took in 2019-20 to reduce our carbon footprint and inspire our community to do the same, the college won the prize of Sustainability Institution of the Year at the 2020 UK & Ireland Green Gown Awards.
In 2019-20, we embarked on an ambition five-year strategic plan to drive the college forward and take a better footing than it had at the time. Our strategy is called Ambition 2025 and we’re in full delivery of it now, with a review of it due in the near future. The current plan can be found at - https://www.dumgal.ac.uk/sites/default/files/2021-04/Ambition_2025_.pdf

Regional Skills Assessment Report:
Regional Skills Assessments (RSAs) provide a coherent evidence base to inform future investment in skills, built up from existing datasets and forecasts.

RSAs are developed and used by SDS and its partners including: Highlands and Islands Enterprise, Scottish Enterprise, the Scottish Funding Council, Scottish Government, the Scottish Local Authorities Economic Development Group and the South of Scotland Enterprise.

The college uses them as a reference point to inform the training and development we offer for each subject area. RSA for Dumfries & Galloway (2021) 

https://www.skillsdevelopmentscotland.co.uk/media/47093/rsa-report-dumfries-and-galloway.pdf

For further information about Dumfries and Galloway College and the role, please contact Lorraine Grierson at boardsecretary@dumgal.ac.uk.  You can also find out more about Dumfries and Galloway College at https://www.dumgal.ac.uk or matters relating to our Board of Management and governance at https://board.dumgal.ac.uk

Boards
College board members make a significant contribution to governing Scotland’s colleges and regional strategic bodies, and to their stewardship of taxpayer’s money, ensuring its efficient and effective use.

Boards are expected to innovate, pursue new opportunities and take measured risks in delivering what is best for their stakeholders.  In recent times, they have gone through major transformational change, embracing regionalisation and post-16 education reforms. This involved an overhaul of college governance, with a range of new measures aimed at improving the accountability of colleges, commensurate with the significant amount of public funding which they receive.  A key measure is the introduction of more open and competitive processes for making board appointments, and the Ministerial appointment of board chairs which is via the regulated public appointments process.

Colleges operate best practice in governance through the implementation of and compliance with the Further Education Code of Governance. 
https://www.cdn.ac.uk/wp-content/uploads/2016/10/Code-of-Good-Governance-for-Scotlands-Colleges-August-2016.pdf

The Board of Management was established under the provisions of the Further and Higher Education (Scotland) Act 1992 and the Post 16 Education (Scotland) Act 2013. The Board has a duty to manage the College strategically to ensure that it provides suitable and efficient education to its students.

The Board of Management has signed up to the voluntary commitment to work towards gender balance on the board. 

The Board consists of a maximum of 18 members, including the Chair, Principal, 2 staff members (teaching and non-teaching) and 2 student members.  The remainder of the current Board are non-executives including people with experience across a wide range of sectors such as industrial, commercial, professional and employment matters.

Members of the Board serve on a voluntary basis, without remuneration.  The Board normally meets 4 or 5 times per year. Its work is supported by a number of Committees including Audit, Finance & General Purposes, and Human Resource.

The Chair of the Board is appointed by Scottish Ministers through the Public Appointments Process.  

Role and Responsibilities of the Chair of the Board

	An understanding of the economic environment within which the colleges operate

	Secure assurance that continuous improvement plans are in place to meet the College’s objectives in supporting the local and south of Scotland economy and its needs.
Be accountable for the College’s Outcome Agreement with the Scottish Funding Council.  
Maintain a strong understanding of the local economy and its needs and how best the college can contribute to that.
Help the College understand and respond to significant policy developments that effect it.


	Impactful strategic leadership

	Establish effective strategic leadership of the Board ensuring that it fulfils its duties, roles and responsibilities, including those as an employer, which comprise: 
Shaping the corporate strategic vision, purpose, outcomes and goals, and communicating these to the College, employers, learners, other learning providers and public bodies including the Scottish Funding Council (SFC), Skills Development Scotland (SDS), the Scottish Parliament, Ministers, local and national government and more widely.
Engaging with the interests of local and national stakeholders. 
Leading the Board in making strategic decisions and developing its capability and capacity to do so.  
Promoting a values-based culture throughout the organisation and its staff.
Supporting the Principal and senior management team in delivery of the strategic aims and objectives of the college.
Appointing the Principal when necessary and undertaking the annual appraisal of the Principal and Board Secretary.
Playing an effective role as a Director of the Colleges Scotland Board.





	Governance and accountability 

	Promote the highest standards of governance, propriety and conduct in the business of the College Board:
Secure assurance on financial rigour across the organisation.
Using an understanding and practical application of risk management, lead the Board and ensure that effective arrangements are in place to provide assurance to the Board in relation to organisational performance and delivery.
Secure assurance on appropriate utilisation of college resources to support business priorities, strategic objectives and organisational performance.
Secure assurance that, as Chair, you and your Board are sufficiently informed in order to hold executives to account for the implementation of Board decisions.
Secure assurance that open and transparent procedures and processes are in place for the appointment of Board members, having regard to Ministerial guidance and with Ministerial approval.
Lead the process for annually appraising the Board and developing members together with a Board self-evaluation policy and process.
Work with key stakeholders to meet the requirements of the Gender Representation on Public Boards (Scotland) Act 2018 in relation to recruitment of Board members.  
Ensure an inspirational and high quality learning and teaching experience, including by providing accessible and flexible pathways to students.


	Working collectively and collaboratively

	Build strong networks across the College region with employers, with other parts of the education system (particularly secondary schools, local authorities and universities) and with the public, private and voluntary sectors.
Promote collaborative working, engaging openly and inclusively with others to deliver smarter shared outcomes.
Operate as an ambassador for the college and the wider college system.
Work with the Board and the senior team in the development of the College’s Outcome Agreement with the Scottish Funding Council (SFC), being assured that it meets the needs of the region; makes best use of available funding, consistent with the SFC’s national strategy; and that it is delivered.



Further information
For further information about Dumfries and Galloway College and the role, please contact Lorraine Grierson at boardsecretary@dumgal.ac.uk.

You can also find out more about Dumfries and Galloway College at https://www.dumgal.ac.uk or matters relating to our Board of Management and governance at https://board.dumgal.ac.uk

Reasonable Adjustment
If you require a reasonable adjustment at any stage of the public appointments process, please contact the Public Appointments Team on 0300 244 1898 or email public.appointments@gov.scot.

If you need any of the application pack documentation in an alternative format such as
plain text, Braille or large print, please contact the Public Appointments Team by
telephoning 0300 244 1898 or by emailing public.appointments@gov.scot.  




Person Specification

As Chair of Dumfries and Galloway College you should be able to demonstrate the skills, knowledge and experience listed in the person specification below.  We have explained exactly what we will be looking for and how this will be tested.  

In providing the evidence sought, you can draw on examples from your working and / or personal life, or through participation with private, public, voluntary, charity or community organisations. 

As Chair of Dumfries and Galloway College you should already have board experience and have a successful track record in all of the essential skills:  

An understanding of the economic environment within which the college operates
Impactful strategic leadership 
Effective governance and accountability which delivers results 
Working collectively and collaboratively

We have set out our expectations of the range of skills on the next pages, which we describe as ‘Essential Skills’.  The centre column provides example indicators of what these skills might include.


Applicants will be asked to provide an overarching statement of no more than 1500 words to demonstrate all of the Essential Skills.

	Essential Skills
	Example indicators of what these skills might include
	How will this be tested?


	An understanding of the  economic environment within which the college operates
	working in partnership to play a key role in helping to support the economy
ensures that students develop the right skills and positive attitudes to support the local, regional and national workforce needs
experience of how learning can be used to drive the economy
	In the application you will be given 1500 words to provide an overarching statement which demonstrates all of the essential criteria.

If selected for interview, we will discuss this further with you during the interview and this will involve you preparing a short oral response to a practical exercise, sent to you in advance of the interview.  




	Impactful strategic leadership

	a successful track record of leading continuous improvement in a complex and dynamic context providing direction and vision while promoting culture and values
an influencer and strategic thinker who can lead an organisation and shape change locally, regionally and nationally 
ability to act as an ambassador for an organisation, effectively representing and promoting it to a variety of stakeholders and actively demonstrating pride in the organisation
demonstrate a commitment for the impact that education can have on social, cultural and economic benefit
	In the application you will be given 1500 words to provide an overarching statement which demonstrates all of the essential criteria.

If selected for interview, we will discuss this further with you during the interview.

	Effective governance and accountability which delivers results
	has direct experience of ensuring sound governance and putting in place improved governance arrangements at senior management or board level 
can demonstrate a successful track record in overseeing financial strategy, planning, scrutiny and accountability
ability to manage risk and resources to drive continuous improvement
successful oversight and accountability for the corporate plan and strategic performance of the organisation

	In the application you will be given 1500 words to provide an overarching statement which demonstrates all of the essential criteria.

If selected for interview, we will discuss this further with you during the interview.




	Working collectively and collaboratively

 
	ability to communicate and engage effectively to successfully influence a wide range of stakeholders, including building influential networks 
develop relationships with organisations that inspire common purpose 
ability to chair a diverse group by demonstrating how equality of opportunity is ensured to reach balanced decisions and judgements
commitment to a sustainable Board that reflects its communities of interest and its values and has an appropriate diversity of skills to fulfil its responsibilities

	In the application you will be given 1500 words to provide an overarching statement which demonstrates all of the essential criteria.

If selected for interview, we will discuss this further with you during the interview.



You will also be asked to provide a tailored CV (one page summary of your career) setting out roles and responsibilities you have undertaken which demonstrate the essential skills relevant to this role as set out in the Person Specification. 









Remuneration
Remuneration rates are related to the turnover and staffing numbers of the college, and are paid monthly in arrears. The daily remuneration rate for this position is £211, up to a maximum total fee of £21,944 per financial year.  Expenses incurred as a result of carrying out the duties of the appointment, including reasonable travel and subsistence costs and dependant carer and childcare expenses, will be reimbursed.

The appointment is non-pensionable.

Time Commitment
The Chair will be expected to devote 2 days per week to performing the functions as and when required, up to a maximum of 104 days per year.  Whilst the majority of Board meetings will take place in the local area, you will be required to attend meetings, representing the board, in other venues across Scotland from time to time. Your time will mainly be spent attending meetings, reading documents, evening and weekend events and contributing to national debate and policy development relating to post-16 education.

Length of the Appointment
The term of appointment will be for 4 years from 1 February 2022.

There is the possibility of reappointment subject to evidence of effective performance and having regard to the skills, knowledge, understanding and experience required by the Board at that time.  Any appointments and subsequent reappointments will not extend beyond a maximum of eight years.

Location of meetings
You will be based at Bankend Rd, Dumfries DG1 4FD. Due to the pandemic, board meeting will be virtual for the foreseeable future

Board Meetings are rotated between campuses. 

Nationality/Disqualifications
Non-British nationals can apply for and be appointed to a public body board but they must be legally entitled to work in the UK. 
By virtue of the Scottish Parliament (Disqualification) Order 2020 a member of the Scottish Parliament may not also hold a public appointment for public bodies listed in the schedule to that order. 
If applying for a Scottish public appointment former ministers and senior crown servants (director general level and above) should seek advice from the Advisory Committee on Business Appointments (ACOBA). 



Legislation provides that the following persons are not eligible for appointment:

Paragraph 3(4) of schedule 2 to the Further and Higher Education (Scotland) Act 1992 Act, as substituted by section 6(1) of the 2013 Act

3(4) A person is not eligible for appointment as the chairing member under subparagraph (2)(a) if the person is—
	(a) 	a member of the Scottish Parliament;
	(b) 	a member of the House of Lords;
	(c)	a member of the House of Commons;
	(d) 	a member of the European Parliament; or
	(e) 	the principal of the college,

but such a person may otherwise be appointed as a member of the board.

Paragraph 5A of schedule 2 to the 1992 Act, as inserted by paragraph 2(7)(c) of the schedule to the 2013 Act

5A(1)   A person is not eligible for appointment as a member of the board if the person—
	(a) 	has within 5 years of the date on which the appointment would take effect, been sentenced (following conviction for an offence in the United Kingdom, the Channel Islands, the Isle of Man or the Irish Republic) to imprisonment for a period of not less than 3 months, whether suspended or not, without the option of a fine;
	(b) 	is an undischarged bankrupt; or
	(c) 	has been removed from office under section 24 of this Act (in relation to any college) or section 23Q of the Further and Higher Education 	 (Scotland) Act 2005 (in relation to any regional board).

(2)      For the purposes of sub-paragraph (1)(b), “undischarged bankrupt” means a person—
(a) 	whose estate has been sequestrated and who has not been discharged (or against whom a bankruptcy order has been made and is still in force);
(b) 	who has granted a trust deed for, or made a composition or arrangement
		with, creditors (and has not been discharged in respect of it);
(c) 	who is the subject of a bankruptcy restrictions order, or an interim bankruptcy restrictions order, made under the Bankruptcy (Scotland) Act 1985 or the Insolvency Act 1986;
(d) 	who is the subject of a bankruptcy restrictions undertaking entered into under either of those Acts;
(e) 	who has been adjudged bankrupt (and has not been discharged); or
(f) 		who is subject to any other kind of order, arrangement or undertaking analogous to those described in paragraphs (a) to (d), anywhere in the world.













Key dates in this competition

	What happens

	When

	Appointment publicised
	8 September 2021

	Closing date for applications
	13 October 2021

	Shortlisting meeting
	25 October 2021

	When applicants will be advised of the outcome of the shortlisting meeting
	26 October 2021

	Interview
	1 and 3 November 2021

	Latest date applicants can request feedback following shortlist

	8 November 2021

	When Ministers will decide whom to appoint
	By 20 December 2021

	Date applicants will be advised of the outcome
	21 December 2021

	Latest dates applicants can request feedback following interview

	7 January 2022

	Expected date of appointment (subject to Ministerial approval)
	1 February 2022



The Selection Panel
The selection panel will comprise:

Dr. Linda Pooley, Deputy Director, Colleges, Young Workforce and SFC Sponsorship (Chair)
David Alexander, Board Member, Scottish Funding Council 
Gordon McGuinness, Director, Industry and Enterprise, Skills Development Scotland 
Kay Hampton, Public Appointments Adviser, Ethical Standards Commissioner

To make sure that the process is transparent, and the appointment is made on merit, the selection panel will declare if they know anyone who has applied for these appointments.

Where an applicant and selection panel member have a close relationship the selection panel chair has to refer the matter to the Ethical Standards Commissioner.  The Commissioner can decide that the selection panel member should not be involved in the assessment of the applicant concerned and may ask the selection panel member to take no further part in the appointment round.

In the conflict of interest and other ministerial appointments held section of the application, you
will be asked to let us know if and how you know any of these selection panel members.  This will help us to come to a view on the appropriateness of your being assessed by one or more of them.

Guidance on completing your application

How to apply
Please apply online through our dedicated public appointments website www.gov.scot/collections/public-appointments.  If you experience any difficulties accessing our website, or in the event that you require a word version of the application form, please contact the Public Appointments Team by calling 0300 244 1898 or by emailing public.appointments@gov.scot.

Please note that you do not need to complete your online application in one sitting.  You can save your online application and return to it before the closing date to finish and submit it.  You can edit your online application as many times as you feel is necessary before the closing date.  The online application requires you to provide a response to all mandatory fields on a page before you can proceed to the next page.  If you wish to read through the application quickly then you must enter a response (even a single character is sufficient) into the mandatory fields before you can progress to the next page.  If you do this please remember to return and complete your response before you submit your completed application.

Your Application
Your application is the key document which will determine whether or not you will be called for interview.  You must, therefore, be able to demonstrate within your application how you meet the essential skills required, as laid out in the person specification on pages 8-10. A CV on its own, without a completed application form, will not be considered.

There are three sections to the application:
Application Form / Overarching Statement and CV (2 sections to be completed – please see below)
Declaration
Equalities Monitoring Form

The Person Specification details the essential skills required from the Chair.  The application form will ask you to provide in section one, in no more than 1500 words, an overarching statement that demonstrates the four essential skills. In section two you will be asked to provide a tailored CV setting out roles and responsibilities you have undertaken which demonstrate the essential skills relevant to this role as set out in the Person Specification. This should be no more than a one page summary of your career. You should be clear and succinct with the information you provide.  

The selection panel will not make assumptions about your evidence so it is important that you take the time to ensure that you are comfortable with the information you are providing in respect of your application.  Be clear and succinct in your answers as there are word limits for each section, which will help the selection panel to consider your ability to communicate effectively.  You may be asked to expand on your answers if you are invited to interview, so it is a good idea to retain a copy of your application form.

Declaration
You are asked to complete the section which provides details of any other involvement in public life or potential conflicts of interest, which will be explored further with you at interview or checked as part of the final assessment.

Equalities Monitoring Form
The Scottish Government is committed to appointment on merit, and to equality and diversity in public appointments. The Equalities Monitoring information is not provided to the selection panel. However, in the event of a tie break situation in respect of the Gender Representation on Public Boards (Scotland) Act 2018, the appointing Minister will have access to the monitoring information of only those candidates involved in the tie break in order to best inform their decision on whom to appoint. 

All equalities monitoring questions are optional. You are not obliged to answer any of these questions but the more information you supply, the more effective our policy development will be. 
All information supplied will be non-attributable, completely anonymous and will be treated in the strictest confidence, in line with the principles GDPR Articles 6(1) (c) and (e), which are the lawful bases for processing, and GDPR Article 9 (2) (b) so we can comply with a legal obligation which is the condition for processing. It will not be placed on a personal file.  

Valuing Diversity
We value very highly the benefits of having different points of view and experiences on Boards.  Accordingly, we hope to receive applications from a wide range of talented people irrespective of their religion or belief, sex, age, gender identity, disability, sexual orientation, ethnic origin, political belief, relationship status or caring responsibilities.

The Scottish Ministers particularly welcome applications from groups currently under-represented on the Boards of Scotland’s public bodies at Chair level, such as women, disabled people, people with an ethnic minority background and people aged under 50.  Please do complete our monitoring form when you apply as this helps us to ensure that the appointments process is accessible to everyone.

If you have a disability within the meaning of section 6 of the Equality Act 2010 and require an adjustment at any stage of the public appointments process, please get in touch with the Public Appointments Team on 0300 244 1898 or by email Public.appointments@gov.scot 

The Gender Representation on Public Boards (Scotland) Act 2018
The Gender Representation on Public Boards (Scotland) Act 2018 sets a ‘gender representation objective’ that a board should have 50% of non-executive members who are women. In circumstances where there are two or more equally qualified candidates (a tie break), at least one of whom is a woman and one who isn’t, then section 4(3) of the 2018 Act requires the appointing Minister to appoint a woman if doing so will result in the board achieving (or making progress towards achieving) the gender representation objective.  In a tie break the appointing Minister can chose to appoint a candidate, who is not a woman, on the basis of another characteristic or situation and can give preference to that candidate (section 4 (4) of the 2018 Act). If the appointing Minister wishes to choose a candidate because of a situation that was not specified in the applicants pack, the appointing Minister will ask the Ethical Standards Commissioner to make an exception to the Public Appointments Code of Practice.
Scottish Government Guidance on the Act is available here.

Conflicts of Interest
You are asked to complete the section which provides details of any other involvement in public life or potential conflicts of interest, which will be explored further with you at the final assessment stage.  If you are unsure whether you have a conflict of interest and would like to discuss this, please contact John Russell at john.russell@gov.scot   

Assessment Process

Application
Assessment will happen in two stages.  Firstly the selection panel will assess your application against the essential skills that are being tested at this stage.  The applicants who most closely meet these requirements will be invited to attend for interview.



Interview
The final stage of assessment will include an interview with the selection panel, where you will be asked questions in order to allow you the opportunity to demonstrate that you have the skills, knowledge and experience required.  Those invited for interview will also be asked to participate in a practical exercise and prepare a short oral response on a topic or question of the panel’s choice.

At the moment, interviews are being undertaken online using MS Teams and it is likely this will be the case for interviews for this role. However, we will continue to review this stage of the assessment in relation to guidance on physical distancing and depending on circumstances, this may result in face-to-face interviews becoming possible. The selection panel will be as flexible as is possible to ensure that no candidates are disadvantaged by any alternative arrangements. If candidates have any concerns or restrictions with regards to interviews, either in terms of these being carried out face to face or online, please let the Public Appointments Team know by calling 0300 244 1898; or by emailing public.appointments@gov.scot. Full details on the final stage of assessment, including arrangements for holding interviews online, will be provided to those candidates who are invited.

If shortlisted for the final assessment stage and you have a disability and require an adjustment to be made, please contact the Scottish Government Public Appointments Team by Telephone 0300 244 1898 or at public.appointments@gov.scot.  They will make reasonable adjustments to enable you to attend the interview.

The dates for the final assessment stage are detailed in the timetable on page 13.  It is unlikely that alternative dates will be offered if you are unable to attend on the scheduled dates.

More information on assessment methods is available from this hyperlink:  https://www.ethicalstandards.org.uk/how-apply

Social Media
For those candidates shortlisted, the selection panel may consider information available in
the public domain such as a check of social media activity/posts, printed and other media. 
In accordance with GDPR article 6 (1) (e) this information will only be used for the purpose of
this application.  For successful candidates this information will be retained and destroyed
five years after your appointment term ends.  For unsuccessful candidates this information will be destroyed after a period of five years.  Any findings in this regard may be discussed with
you during the interview as part of the Fit and Proper Person tests which are detailed at pages 18-19.

Recommended Candidates
For candidates being recommended for appointment, the selection panel will provide the Minister for Higher Education, Further Education, Youth Employment and Training with a summary of the evidence gathered during the process.  The Minister can choose to meet those candidates prior to making a decision.

Pre-appointment Checks
Candidates chosen by Ministers for appointment will be required to complete a pre-appointment check called the Baseline Personnel Security Standard (BPSS). This is a security check that is designed to provide Ministers with assurance about a candidate’s credentials and confirm their identity and residence.



Telling you about progress and feedback
All candidates interviewed will be advised in writing of the outcome of the interview and feedback will be offered.  Feedback will be based on:
the assessment of your merit in relation to the skills, knowledge and experience required by the person specification; and
the outcome of the fit and proper person test where appropriate.

Applicants who are not shortlisted will be advised of the outcome of their applications in writing. See “Key dates in this competition”.  Subject to the number of applicants, feedback may also be available on request to those who did not reach interview. 

What happens if you are appointed?
Should you be appointed, some of the information that you have provided will be made public in an announcement about your appointment. This will include:
your name;
a short description of Dumfries and Galloway College;
a brief summary of the skills, knowledge and experience you bring to the role;
how long you have been appointed for;
any remuneration associated with the appointment;
details of all other public appointments you hold and any related remuneration you receive for them;
details of any political activity declared by you;
a statement that the appointment is regulated by the Ethical Standards Commissioner.

Support and Development
If you are successful at interview and accept the appointment then you will be contacted by the Scottish Government for a one-to-one meeting to discuss what’s expected of you and your individual role within the Board.

You will also be invited to an induction session with the college; this should take place within one month of appointment and will be expected to include (but not be restricted to) the following:

the role of a board member in delivering Ministerial Strategy in line with the National Performance Framework;
roles and relationships with the Ministers, Scottish Government officials and the sponsor team;
the organisational structure;
role of the Board and arrangements for Board meetings;
budget and financial information; and
arrangements for remuneration and expenses.

There will also be an ongoing appraisal process.  This will give you an opportunity to discuss your performance with the Scottish Government and highlight any developmental or training needs which may have been identified.

The Scottish Government’s generic guide on the duties of board members of public bodies “On Board” will be made available to you.  You can also download it from www.scotland.gov.uk/Topics/Government/public-bodies/On-Board.  This guide is intended to help you in fulfilling your duties throughout the period of your appointment.



Potential effect on benefits
Taking up a remunerated public appointment may affect any benefits you receive.  This will depend on your individual circumstances so you should seek advice from the office that pays your benefit.  Information can be found at: www.gov.uk/browse/benefits.

Lobbying
Appointees should be aware of the terms of the Lobbying (Scotland) Act 2016 as these may apply to their communications with MSPs, Scottish Ministers, Special Advisers and the Permanent Secretary who are covered by the terms of the Act.  Applicants are expected to familiarise themselves with their obligations under the Act.  For more information see www.lobbying.scot/.

Complaints
This appointment is regulated by the Ethical Standards Commissioner.  If you have
concerns with the way in which this appointment round was conducted, please contact
the Public Appointments Team by telephone at 0300 244 1898 or email at publicappointmentcomplaints@scotland.gsi.gov.uk.  Alternatively, details of our complaint's procedure can be found on the Appointed for Scotland website www.gov.scot/publications/public-appointments-making-a-complaint/.

The Commissioner’s leaflet is included at the end of this information pack and provides more information on his regulatory role in relation to public appointments and about taking unresolved complaints further.

Please note that there is no appeal process.

The Fit and Proper Person Test
The selection panel must provide sufficient information and evidence to Scottish Ministers to enable them to feel confident that the person they are appointing to the board of the public body is a fit and proper person to take up the appointment.  In the context of public appointments, this is an individual who is suitable for appointment because they meet the requirements of the role and because their past or present activities and/or behaviours do not render them unsuitable for a given appointment.  This is an ongoing process with various checks built in to the stages of the appointment round, designed to gather the appropriate information and evidence required.  For this appointment round, the verifications in place for the fit and proper person tests are:

Verification of relevant information provided by the applicant
Evaluation of the evidence provided by you in relation to the essential skills required for the role will be tested in the application and further probed at interview should you be invited.  Those invited for interview will also be asked to participate in a practical exercise and prepare a short oral response on a topic or question of the panel’s choice.  Further information will be provided to those invited to interview. 
If applicants provide information in support of having the relevant essential skill which details roles or qualifications held which is material to the selection panel’s decision making, this information may be checked as part of the final assessment.



Ensuring that the applicant’s conduct to date has been compatible with the public appointment in question:
Confirmation that you understand the work of the body and the nature of the appointment and that you are not aware of having committed any offence or performed any act incompatible with the position that you are applying for forms part of the declaration statement of the application form.  By virtue of submitting the completed form you are declaring that the information provided is, to the best of your knowledge and belief, true and complete.

Determining that the applicant’s appointment is not barred by reference to the constitution of the body concerned by way of, for example, criminal offences or other relevant matters:
Information on disqualifications is provided in the application pack and you are asked to review this prior to submitting your application.  Confirmation that you are not disqualified on any grounds from being appointed to this Board forms part of the declaration statement of the application form.  By virtue of submitting the completed form you are declaring that the information provided is, to the best of your knowledge and belief, true and complete.  

Confirmation that the applicant has no inappropriate or unmanageable conflicts of interest incompatible with their appointment:
You’re asked in your application to complete questions about potential conflicts of interest.
If you’re invited for interview, further assessment will be through questioning that you understand what is meant by a conflict of interest. We’ll ask you to confirm that, to the best of your knowledge, you don’t have any conflicts of interest that are incompatible/ unmanageable. We’ll ask for additional information if you’ve declared a conflict of interest in your initial application.
As part of the Commissioner’s Code, you’ll also be asked at the application stage to declare if you’ve had any political activity in the past five years.

Ensuring that the applicant agrees to apply the Principles of Public Life in Scotland and be bound by the members’ code of conduct:
You are referred to this link to the Code of Conduct for Members and you should review this prior to submitting your application.
Confirmation that you have read the Code, that you understand it and agree to be bound by it in the event that you are appointed forms part of the declaration statement of the application form.  By virtue of submitting the completed form you are declaring that the information provided is, to the best of your knowledge and belief, true and complete.
Applicants are expected to embrace the nine Principles of Public Life in Scotland.  These are included in this pack at page 20.  If invited to the final assessment stage, you will be asked to confirm your understanding of, and agreement to, applying these principles.

Establishing that the individual is able to meet the time commitment required:
The time commitment involved for the role is given on page 11.  If you’re invited to interview you’ll be asked whether you can meet this commitment.



The Principles of Public Life
People who wish to be appointed to roles in public life have to pass a Fit and Proper Person test which is described in more detail below.  The Principles of Public Life in Scotland are as follows:

Duty You have a duty to uphold the law and act in accordance with the law and the public trust placed in you.  You have a duty to act in the interests of the public body of which you are a member and in accordance with the core tasks of that body. 

Selflessness You have a duty to take decisions solely in terms of public interest.  You must not act in order to gain financial or other material benefit for yourself, family or friends.

Integrity You must not place yourself under any financial, or other, obligation to any individual or organisation that might reasonably be thought to influence you in the performance of your duties.

Objectivity You must make decisions solely on merit when carrying out public business including making appointments, awarding contracts or recommending individuals for rewards and benefits. 

Accountability and Stewardship You are accountable for your decisions and actions to the public.  You have a duty to consider issues on their merits, taking account of the views of others and must ensure that the public body uses its resources prudently and in accordance with the law.

Openness You have a duty to be as open as possible about your decisions and actions, giving reasons for your decisions and restricting information only when the wider public interest clearly demands.

Honesty You have a duty to act honestly.  You must declare any private interests relating to your public duties and take steps to resolve any conflicts arising in a way that protects the public interest.

Leadership You have a duty to promote and support these principles by leadership and example, to maintain and strengthen the public’s trust and confidence in the integrity of the public body and its members in conducting public business.

Respect You must respect fellow members of your public body and employees of the body and the role they play, treating them with courtesy at all times.  Similarly you must respect members of the public when performing duties as a member of your public body.





Who We Are 
This leaflet is about the work of the Ethical Standards Commissioner, as it relates to public appointments, and the Commissioner’s office. The Commissioner regulates appointments to the boards of many of Scotland’s public bodies. The Commissioner is wholly independent of the Scottish Parliament and the Scottish Government.

What We Do

Every one of us living in Scotland benefits from the essential services provided by our public bodies. Their boards play a vital role in guiding and shaping these services. Our job is to oversee appointments to these boards to help ensure that the people who serve on them are appointed on merit, using methods that are fair and open. That oversight is usually provided by one of the Commissioner’s Public Appointments Advisers. Whilst we regulate the process used to make appointments, it is run by civil servants on behalf of the Scottish Ministers. Our website has a list of the bodies that we regulate and also has useful information on applying for a public appointment. 
This leaflet is sent to everyone who applies for a regulated public appointment in Scotland so that they know that the process is regulated and what to do if things go wrong.

Making a complaint about a public appointment 
Anyone who believes that an appointment has not been made appropriately or who has concerns about the appointment process itself can make a complaint. 
If you have a complaint about a public appointment you first have to complain to the Scottish Government and give its officials a chance to respond. If you are unhappy with the Scottish Government’s response to your complaint you can then ask the Commissioner to investigate the matter for you. 
If you are in any doubt about whether we can deal with your complaint, or if you want advice before raising a formal complaint, please contact us using the details provided below. You can read in more detail about the way in which we deal with complaints by downloading our complaints leaflet from our website. We can send you the leaflet in another format if you would prefer. 
[image: ]
[image: P:\External Contact\2018-19\Leaflets and Publications\Drafts\cropped-cropped-CS-BSL-new-100dpi-1.jpg][image: ]Our website also tells you what to do if you want to make a complaint. 
Ethical Standards Commissioner				
Thistle House				E: appointments@ethicalstandards.org.uk 
91 Haymarket Terrace			T: 0300 011 0550
Edinburgh
EH12 5HE



Public Appointments


[image: appointments home]


Please contact us to find out more about this and other public appointments.

Public Appointments
Scottish Government
Area 3F (North)
Victoria Quay
Edinburgh 
EH6 6QQ

www.appointed-for-scotland.org
pa_applications_mailbox@gov.scot
Freephone: 0300 244 1898
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